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ABSTRACT . ' ' . ' ^ • 

A short exercise is presented designed to sho¥ in 
'^minutes some of the aspects of simulation gaming «as an 
educational tool. The simulation involves participants acting as 
members of ^ Community Advisory Cou|icil to the Board of Trustees andT 
tUe President^pf a community, college, meeting th discuss budget 
problems; The Council represents diverse community interests,f and 
each participant assumes the rple of laembers whose biographies a^d 
interests are outlined in the model. Before meeting, simulation 
participants review a goal statement for the institution an^d a 
planning guide for the year's budget. During the ^actual ses'sion, . 
participants agree on a chairman, discuss changes they want to make, 
and vote' on proposed changes unti^l.the majority agree. After* the 
exercise^ 30*60 minutes are spent in critique and evaluation 
following an evaluation questionnaire that sblicits information^ on 
participants' -views *of simulation gaming, number /of minutes the group 
spent discussing budgeting concerns and participating in various 
activities, and participants' attentiveness. In addition, 
.participants contribute questions for discussion during the* 
evaluation period and suggestions for improving the* simulation . 
exercise* (TR) ^ 
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' Community College ' 
^ .Curriculurfi Decision Mal<ing 

^ * A Simulation by Darrel A. •.Clowes . 
(Based'oh a model deve-loped by Robert E. Hprn) 



*' This short exercise is designed' to show in 45-90 minutes some of 
the aspects of simulation- as an educational toql . 

, One important trend in our society is the growing* demand of people 
to participate in making decision^ that affect their lives. This ' ' ' 
exercise focuses on this trend. 

Today you are a member of the\Con1muni ty Advisory Council •to the 
Board of Trustees and. the President W Ad f^pc Community College. ' Thi*s 
council is set up to adyise the Board.^^nd the President on budgets. 
The counci] represents diverse community interests: representatives/" 
from" the community/ government agerid^es^ community action agencies, | 
the. Chamber of Commerce, industry , "Acuity, adniinistration, and '\ 
stQdents of Ad .Hoc Community Colleg.e. ' I' 

The time is now. On the following pages you will find a-'goa^l | ' 
stateme^it for the institution and a planning guide to the budget for| 
this year-. This budget is^for the ac^dem\c areas of the/college (not 
the whole colleg.e system) because this is a simulation and we had toi 
abstract out some of the realitj/ to. make discussion passible. ] 

The State Legislature has frozen faculty, salaries for'the'next 
•academic year^and has r*eduted the allocated funds* such that $50,000 
must be reducecj from this year's expenditures. We ^a'lso assume a lOf 
'inflation factor in the cost of materials and supplies for the next 
academic! year, the council's job is to' decide what! pnograms.^to cut! - 
and by how much. You may increase the funds for so|Tie projecls^f yhu 
wish, and'^you may also add programs, You can ch'arige the goal statement 

If 'you need any other data for yojur decisions, ask the instrucftor, 
or if necessary, make and state your assumptions. 

/ . ^ Session -ScheduTe: ' •< 

1. Agree on a x:hairman for your group. ^ ' . 

* 2\ Discuss the changes .that you want- to make. 

ft " 

3. Vote on* a proposed change ''unti 1 the majority agree (for 
steps 1, 2 and'3, allow ^45^90 minutes). 

'4. Critique and evaluation .(30-60 minutes). 



YOU wii.Mde as.signed a role desc>:ipt1on. Please study the 
.interests, of your role try to represent this 'person's interests 
responsibly, us'ijig the b'est judguierrt and good will that you'' can 
j)ringt6*it. Good'l'uck. 
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GOALS OF THE COLLEGE 



. A. To provide learning opportunities for the student i^ college paral'lel, 
y \ "occupational , allied health, an^d continuing educatipn^programs. ' ' • 

B. To*'accept -the ^tudent.as he is,, and t9 provi>cle him wi tb .opportunity 
to take his- next -step according to his choice. 

C. To provide sufficient diversity^of programs and ease of, laferal ' . ' 
^ movement so that the maximum number of students will find appropriate 

programs, without undu'ly extending the^time necessary for- successful 
completion of a .coupe of study. \x 
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D. J'o ma ke^ a vail able a variety of ■;j-nstructional modes and organizational 
' f>atterris so as to provide tfie/Student wit{i the most effective learning 

♦ arrangements.' . ' 

E. ToTecrijit acti vely, students from, all segments ^of the community and 
to minimize 'barriers to a^mission^ * 

' ' • / 

F. ' To help the s-tudent learn to communicate effectively, develop cultural 

and aestlietic appreciation, and* participate actively .and responsibly 
in community .affairs. 

» / ' O 

* / 

G. To 'provide the student wi.th'-an opportunity to'achieve proficiency . 
\ ' in at least one pursuit" ' / 

/ - 

H. To p/ovide an atmosphere conducive to learning and to ensure freedom 
of . inquiry. ' * • • . ' • 

Ij, to place students ir; programs consistent wijbh their interests and 
/ abilities and to assist them to compl-ete their objectives. 

/'• . 

' J> To, provide appropriate college reso\jrces to assist the community in 
identifying, analyzing, and sp-lving problems. 

.K. To, sponsor cuUural and at-hletic -events as a contribution to the 

enrichment of 'the community. ■ ' . ' - 

< * 

L. To provide these opportunities to each member '.of the_com'muniJ;y, 
regardless of sex, -race, >-eli.gious preference ,', national origin, 'or 
financial resources. 



/ 



General Education . ' 

♦ Humanities 
' Art. Gallery • < 
' Concert Series 
.,Nei)spaper * 



if " // Studenf 

Students, Credifi Hours 
.Served 



1,435 



4., 219 
'281 ' 



Social Science 



^Na^tural Science ^ ^ 
. Lab Technician ^* 

Phys/Lcal ' Education 



694 
604 



1,644 
• 110 



Z,01Z 
134 



1,096 '. 
73^ 



Programs 



Basic Studies , 



business 
Office Careers 



Data Pxocessing 

Marine Science 

Cpun^teJ.in| 
Management 
Faculty SertSLte 




.1,218' 



675 



428 



'345- 



247 



4,416 
-*«^294 . 

2.025 
135 

1.284' 

86 

' 684 

- 46 

55&. 
• -.••37 



; 1~7V939 
1,196 



PLANNING GUIDE 



' FTE. 
Faculty 



8.3 
.4 

♦ .4 
.6 



Mean Faculty Tot^l Faculty Materials Total ' Total Area 

Productivity- -^Cost ^ and Area.- Cost Per 

(Goal) ($15.200- Ave> Supplies Cost FtE Student^ 

• - ' \ ' ■ . . ^ CA 

\ $126,160 ) . '$ 1.800 ■ ' - • 
e.080 . ' ■. -1,500 g 
6.400 
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(400) 



6,080 
9,120' 



$157,440 * $ 360 
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^ 45.600 
] 24.320 
6,080 


16.000 
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58,000 
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1,568-' 
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"'$749,813 ' 

t 


$83,000 
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ROLES 



Taxpayer 



Idren in the community college) 



You are conceYned ^out the growing el^'emeftt of the s^ljdent body 
which is- experimenting with drugs^. * ^ 

Your best friend's daughter -§cr^ pregnant last year. You would like to 
see the school do something about student morals^ 

You are anxious to- eliminate ihe frills from the curriculum. You 
learned from 'books. Why do students today need a $3,000 leased 
computer terjnfnal to learn mathematics? ' f 

• ^ Taxpayer * ' ' ' - ^ 

(rlo children in the <:ommunity colTeg^). ^ ' * ' ' . 

You are the -director of a major federal research organization working 
in oceanography. • You are concerned that insufficient numbers of pure 
scientists are coming through IKe graduate schools to ^taff your 
program, and you are equally concerned that almost' no technicians with' 
applied skills are cbming through to provide the support necessary. ^ ' 
for the scientists. 

You are active on the advisory committee to the marine -science 
technology program and an active^.supporter of ^hat program. 

You are a prime supporter of the liberal arts tradition and tfie transfer 
function of the community college. » . ' 



. ' Community Action Agency Representative 

You-represent a primarily black const^ifuency . Blacks compose .25% of the 
college population and 30% of the'college service, area'? population.- You 
are -goncerned. that students* froifl the black community either be tra'ined 
.foj: jobs or for trafisfer to four-year institutions. You support the 
developmental education pragram as a primary social vehicle for readying 
black Students for competition 'in .the col lege. " You -are concerned 
that only 10% Qf the, college faculty is black and ojily 2% of the college"^ 
administration is black. ^ . / ' 



Parent 



You have one' child in the community college at this point. You are a 
farmer -aYid your son intends to follow you in that field. .There are no^ 
4 \ * ' 
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- agriCiiJturis programs offered' at the conimunity college-, a^d therefore, 
your son hasjpeen forced to enrol V in a science program. preparatory 
'to transferring to a* uni^rsi^ty.. Y.5u feel a two-year agricultural 
program v/ould be -.an , appropriate addition to th.e col lege' scurricul.um* 
S'ijice agriculture isia major industry in* the non-urban portion of' , 
.th"e community college's district, you feel your sector is notteing 
wetl represented in the 'college curriculum. . ' 

•Yptf are plea§e4 with'the education being given in the sciences at 
the community/^ college and expect yo\ir son to transfer successfully. 
However, igbu are concerned' about the fate of your non-academic second 
son who is to ifollow. • •* * • / 



Parent 

You" are a representative of the Concerned Parents for. a Responsible^ - 

Society. This group has been' formed by various' church members within 

the community to take a stand on^moral'and social issues and reflect- * • - 

those stands to the educational community. Your gjf^oup makes strong ^ 

recommendations for expanded occupational and teemiical curriculum 

in the college.] You personally are anxious for ybur son .to transfer 

to a good college and then into meciical school- There are many ' • 

studenjts in the college who are not going to trans/er, .and you feel 

they should be prepared to enter the world of work upon graduation. 

The general feeling of your group 1s that the home should be responsible 
for education directly related to^he values of^ the students, like sex^ 
drugs, and health. 

Community Representative . • * 

You represent the Chamber of Commerce of .the largest city in tf^e college's 

service area., Since commerce is one of the primary activities of thisi ' . 

area, you feel that the business division of the college should be f 

expanded to better stipplvthe needs of the cgmmurvity for people trained 

in middle management ski TTs like .accounting, supervision, and sales\ 

Yoti are)concerned that the college be run on '| business-like basis / * ' 
with a clear stjatement of its goals and with specific, tarjets and criteria * 
for, Its performance, • ' 

You^.are very interested j*n developing cost benefit ana>yses for the*"^ 
vario-us programs and insuring that the college get "the biqqest banq 
for tfje buck." ^ * ' yy^ y 

Faculty » ' * 

(Representing the Faculty Council) , \ 

You want ?mrller cl^isses, T^hirty students as an average are too many. 
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Faculty want-lj^have liime off to ta^e courses to improve their ski lis 
and to gain additionaT degrees. - ," " ** ' . 

The facilities for the'.math and science teachers are so much better 
"than those fpr oth'ers that conflict/arises.*" 

^ L Student-. " • 

(Representing the Student Council) 

Not all of the students in the college will transfer to ^ four year 
institution. They should t)e. prepared to go into the wor]d of work, 
.if that is their* goal, at. .graduation. ; 

Ttie students should be pj?fepared to do the work in the better ^leges 



^ * ^ College President 



Ypi? would like to see the school' have better community relations.* It 
wduld help if th-ere were: . 



' - A high^r^ [proportion of the entering students who'remained 

in the institution for a full^year (current persistence rate 
is 5(^) and who complete a program of"" study in^fvl/o years 
.(current completion rate is 45%). * • ^ , v 

- More students' completing occupartional and technifcal .programs 
at the college and gainin'g^^employment in the local ^gommunity. 

More students who successfully transferred on to the^'four \ 
/ ^ year institutions, and received the baccalaureate degree^. / 

The school did not meet the goal that you set for it of having 50% of • 
those students who entered two years ago complete a two-year program 
of study this year. Your goal for next year is 55%, and that- also 
ao^ears to be in •jeopardy. , You failed to meet the mean productivity 
gokls that^you had set for the college as a whol^, bufyol5 are 
convinced that this takes .secondary priority tOj the achieuemSnt of • 
youf/Swtated goal of getting 55% of the stu(}€nts( who begaTi programs 
two years ago through itheir program'next ye^r. 

You are concer^ned that your job depends on meeting the 55% goal within 
at least the next two years. * , . , * 

^ • , Trade* Union Repre'^sentati ve *^ - 

Y0U are concerne'd that large numbers df students are coming from the • 
community college wi thoutba^ic writing and mathematic skills. 
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student's entering your apprr^nt^cesliip programs from' t?ie community co.llege 
do not have the appropriate' basic ski>ls to complete Ijhose protirams, and 
this concerns you. You wisj^ the coTlege^ould stress, technical programs 
•outside the apprenticeship areas -provided by "the uiiions in thtfarea so 
that there would not be competition between the two. 



. t Board of Trustees L . : ^ 

' • . .Representative • • ; ' • 

You want to ge^ re-elected. This depends on your- pleasing the taxpayers 
and parent's of the commurtity college district by representing thaft 
interests in this- -group and in the Board of Trusts. Although you . 
reaii.ze tlf^^ o^bjective measures pannot accurately^sess' all the goals 
of the college, you know that the college is-Juc^ged-e)tternally on the 
basis of tPle number of students who^omplete the programs and upon the ^ . 
proper management of the college itself. You hold the president 
directly responsible for tjie college's failur?' to achieve its stated 
goals of haying 50% of the students who registered two years previously 
complete' their two year programs of stucly.this year ^nd for the i^ailure . 
to meet the productivity goals for (the academic areas as set forth in 
the planning guide. . L*» . . 
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^ ^qOestioninairb 




Name 



• [fate 



How has your v.iew (Jf simulation gaming changed duri-ng this experience? 



Use .the back for additional comments. ' * * ' 

Indicate the nurpber of minutes'you spent discussing (or doing) the following; 



agree^ing on- a chairman, ^ 

^ -dir^c'tions of tfi^ exercise 
' meanness of the state legislature 



strangeness of the catjegories and format ofthe budget 
the ^tual cutting of the budget and votir^gjjfe 
thinking silently (wljole group ^uiet)' 
getti ng xicquai nted personarlly * \ 
reasons people wanted items preserved 
V{^asons people warrted items cut , . 

r^a^^ns people wanted items increased • ' \ , 

how tRfevgroup should proceed 7 



doipg 
otheo 



thmetic 



'Please dMtrlbe ayw major differejice you notice from other sessions in the' 
course -ill. y.our , ^ ^ 

• sfeeoinpss 

• brealK^nQ 



^movi-ng 
* thinking 
writing 



•daydreaming \ ' ^' ' ■ ' ^ ^ ^ 

• observation of things around^ 
^ e.g. , the ceiling 

• other ' \ • - * , 



Rate the educational value/'all things considered, t)f this sfession.for you, 
Place a circle around .the Wiber selected. - * ^ - . - 



1- Absolutely of no value, learned nothing at all ' 

2. > 'Almost complete ly^-of no value - 

3. PassabTe , . ' , 

4. Of some value, but less than average 

5. Abou^ average . - ' , 

6. Somewhat Valuable, better than average 

7. Quite ysluable t • ' 

8. VpVy .valuable, learning almost at. maximum 

9. .^ Extremely^ valuable, learning at maximOm 









. 3. Please writedown the two questions., to'pics or issues that yoiuwa>it 

answered or discussed, ir^ the .discussion. period. ' ^ y^M^want ^ 


• 
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i • • ' ■ * . ' 
6. During th^ course of this- exercise, you may have had- ideas on how fo 
improve It. Please make remarks below. . ' 1/ 


• 


• 1. * 

V i 








t 










^ ' : * ' ^ V , 
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